Master-Modul (level 2): Educational management in international and intercultural context
Modular element “Educational management in Ukraine and English-speaking countries” (English) (3 credit points, 108 hours)
	Resource Persons
	Rudnitchenko E.M. , Doctor of Philosophy, associate Professor 
Sokoliuk G.O., Master of international economic relations, instructor of the management department

	Place of the modular element in the degree curriculum
	Modular element “Educational management in Ukraine and English-speaking countries”, of the Master-Modul (level 2): Educational management in international and intercultural context

	Modular element goal and objectives 
	Goal: to form professional competence of the Master on management of educational organizations and to form the international and intercultural picture about the structure and content of the educational management, which provides competence to comparative analysis and resolution of interethnic educational management problems.
Objectives: 
− to understand specifics of educational management as an area of scientific knowledge and practice;
− to form international and intercultural system vision of educational process;
− to describe the education management functions and foundations;

− to allocate the education management objective functions in accordance with the structural-hierarchic levels and educational law fundamental regulations; 
− to describe main types of educational institutions in Ukraine and English-speaking countries;
− to point differences in educational systems management approaches in Ukraine and English-speaking countries;
− to develop skills in analysis and comparison of international educational systems and projects, discovering common and peculiar in their structure;
−to outline possibilities of the improvement of educational process quality on different levels of vocational education;
− to describe intercultural features of elite education in Ukraine and abroad

	Learning outcomes
	− ability to predict tendencies in the development of educational management;

− ability to formulate principal ideas typical for international educational management;
− ability to accumulate and adapt innovative knowledge in the educational management area for the improvement of educational process quality on different levels of vocational education;

− ability to discover company’s need for personnel teaching to form competitive advantages; 
− ability to estimate new knowledge necessity of target educational processes on the different levels of vocational education; 
− ability to choose and create effective technologies in educational process; 
− ability to estimate possible prospects and  alternatives of educational process development; 
− ability to do studies on the problems of international educational management 

	Structure of the modular element
	3 credit points, 108 hours (in-group activities −34, self-study − 74) 


Structure of the Modular element
	Topics
	Methods and organization forms
	Current Evaluation
	Hours
	Required readings

	1. Introduction to the educational management
Educational management as a science and a discipline: goals and objectives. Its connections with other sciences. Definitions of the educational management key notions: management of education, educational process,  educational system, manager of the educational process, monitoring of the education process, subject and object of the educational process. Essence and description of basic educational management elements: (structural and functional components of the pedagogical management) subject and object of the educational management activity, aim and methods of the subject and object of educational management activity.
Educational management functions: planning function of the educational process, the function of organizing and realization of taken decisions and plans, the function of motivation, the function of the preceding, current and total control. Methods of educational management: methods of economic stimulation, administrative methods, methods of psycho-pedagogical effects, methods of social influence. Factors, determining effectuality of educational management: the internal environment (aims of the educational system, organization structure, technologies system, personal factor of head, moral and psychological climate in the relationship system), external influence factors (factors of the micro-and macro environment). Theories of educational management: the theory of teaching activization, the theory of teaching individualization, the theory of individual-oriented teaching, the concept of developing teaching, the theory of teaching optimization. Ways of educational process realization and organization: peculiarities of individual, group and team work, the correlation of aims and forms of studying. Leadership in education: management styles.
Comparative characteristics of theoretical ground usage of educational management in Ukraine and English-speaking countries: functional peculiarities, the specific of methods and theories choice, the level of dynamics and influence of the external and internal factors.
Topical problems of educational management. The problems of educational management in Ukraine and English speaking countries. Educational process as a dynamic system: the rate of the educational process changes in Ukrainian and English-speaking countries.
Key terms: educational management, educational process, basic educational management elements, target approach, leadership
	Introductory lecture with media-presentation  “Theoretical foundation and basic components of educational management”.
Immersion workshop “The topical problems of educational management in Ukraine and English-speaking countries”.
Group discussion and reflection
	Written evaluation test.
Participation in the discussion. Filling of the table “Comparative characteristics of theoretical ground usage of educational management in Ukraine and English-speaking countries”.
Reflexive essay “Theories of educational management”

	18

in-group activities 6
L − 2
PC − 4
self-study

12

	1, 5, 7, 8, 9,14, 18, 33, 34, 35, 36

	2. National systems of education in Ukraine and English-speaking countries 
Analysis of national systems of education in Great Britain, the USA, Canada and Ukraine: distinguishing differences and similarities, advantages and disadvantages, national peculiarities. Dependence level of educational systems development on economic, political and socio-cultural factors in Ukraine and English-speaking countries.
Vocational and higher education management systems in different countries. Advanced studies as holistic, lifelong process, its significance in Ukraine and English-speaking countries. 
Methods, types and criteria in education quality monitoring through-out the world. Educational systems management regulations in different countries.  International educational institutions. The education management objective functions in accordance with the structural-hierarchical levels. Educational law fundamental regulations of education management in Ukraine and English-speaking countries. 
Structure of American and English educational models. 
The main assignment of improving educational standards which are based on their scientific comparative analysis: the forming of educational programs and general training in Ukraine, England, America and Canada; main assignments for improving educational standards.
 Key terms: national system of education, lifelong education concept, personnel development instrument, adults studies, education quality monitoring, educational systems regulations, higher education programs, educational models
	The problematic lecture with media-presentation Immersion session “National systems of education”.
Practical training – business session “Presentation and evaluation of educational program on the basis of competent approach”.
Discussion “International educational institutions”.
Group discussion and reflection
	Expert evaluation.
Participation in the discussion.
Filling of the summary table “National Systems of education in Ukraine and English-speaking countries”.
Presentation and  evaluation of educational program on the basis of competent approach.
A written description of the top international educational associations 
	20

in-group activities 6

L − 2

PC − 4

self-study

14
	3, 5,6, 7, 11, 16, 20, 24, 33, 34, 35, 36

	3. Educational management in school

School as a foundation of personality development. Specifics of a school educational management in Ukraine and English-speaking countries. Structure of the school management: hierarchical levels of school management. Specifics, structure and content of school planning. Principal goals and approaches of school planning. Value of school planning in Ukraine and English-speaking countries.
Intercultural comparison of educationalist professional competences. Front-rank foreign experience in school officials skills improving. Dependence of the management of knowledge learning process in a school functioning on the socio-economic development level of the country. Systems of knowledge evaluation in Ukraine and English-speaking countries. 
Intercultural comparison of school educational process participants. Teacher’s personality evaluation and characteristic. Personality evaluation and diagnostics of pupil’s mental development. 
Financing of education: comparative international approaches. Place of private and public schools in Ukraine and English-speaking countries. Intercultural comparison of world experience in school education management. 
Key terms: management of school education, gnosiological paradigm of educationalist, professional competence, learning process, teaching methods, knowledge evaluation, private school, public school
	The problematic lecture with media-presentation “Description of educational management in school”.
Immersion workshop “Comparative characteristic of knowledge evaluation in Ukraine and English-speaking countries”.
Mini-group activities “Development of schools for special categories of pupils in Ukraine and English-speaking countries”.
Group discussion 
and reflection
	Written evaluation test. 
Filling of the summary table “Systems of knowledge evaluation in Ukraine and English-speaking countries”.
Participation in the discussion. Presentation of group work results

	18

in-group activities 6

L − 2

PC − 4

self-study

12
	5, 7, 10, 14, 15, 28, 33, 34, 35, 36

	4. Educational management in higher education

Comparative characteristics of educational environment in Ukraine and English-speaking countries. Personality characteristic and assessment of university educational process participants, their rights and duties.

Intercultural comparison of the student self-government role in different educational models. Arrangement of student self-study and scientific researches in Ukraine and English-speaking countries.
Universities qualitative development: international aspects. Dependence of management of the educational process quality on socio-economic level of country development. 
Ways of educational process quality improvement. Dependence of innovative technology development on educational management. University strategic planning as the way of competitive advantages creation.

Intercultural comparison of university management in Ukraine and English-speaking countries.
Key terms: higher education establishment, participants of educational process, student self-study, student self-government, innovative technology development, strategic planning
	The problematic lecture with media-presentation “Educational management in universities”.
Students presentation
“Comparative characteristics of educational environment in Ukraine and English-speaking countries”.
Immersion workshop “Intercultural comparison of university management hierarchy in Ukraine and English-speaking countries”.
Case-studies “Multilateral and bilateral higher education programs”
	Written evaluation test. 
To elaborate the presentation “Comparative characteristics of educational environment in Ukraine and English-speaking countries”.
Filling of the summary tables “Intercultural comparison of university management in Ukraine and English-speaking countries”, “Intercultural comparison of university management hierarchy in Ukraine and English-speaking countries”.
To find an example of multilateral or bilateral higher education program
	18

in-group activities 6

L − 2

PC − 4

self-study

12
	3, 7, 8, 11, 16, 20, 24, 25, 33, 34, 35, 36

	5. Management of advanced studies, personnel development of organization
Intercultural comparison of advanced studies management. Educational management in providing of intellectual personnel potential. Functions of educational manager in organization. Personnel advanced training as the way of competitive advantages and steady development providing. Role of innovative activity in need for a new knowledge. Competence approach to organization competition strategy and personnel development strategy. 
Сorporate education in the lifelong trade education system. Content, goal, objectives and functions of corporate education. Foundations, methods and forms of corporate education. Main points, functions and peculiarities of corporate culture in different countries.

Essence of an androgogy as the science, its application features in Ukraine and English-speaking countries. Principles of an androgogy. Traditional  and constructivist conception of adult education. Features of self-studying and traditionalorganizations. Vocational education management system.
Significance of organization personnel teaching in Ukraine and English-speaking countries. Choice dependence of technologies and methods of personnel teaching of organization on cultural peculiarities of the host country. The target-oriented educational systems in self-training organization. Knowledge management. Educational manager efficiency index in organization. 
Key terms: intellectual personnel potential, personnel advanced training, competence approach, personnel development strategy, androgogy, adult education, self-study, the target-oriented educational systems, self-training organization, educational manager, corporate education, knowledge management.
	The problematic lecture with media-presentation “Intercultural comparison of advanced studies management”.
Case-studies “Intercultural comparison of corporate education”.
Students presentation “Educational manager efficiency index in organization”.
Mind-map “Types of corporate education in different countries”.

Individual work “Peculiarities of usage of an androgogy in Ukraine and English-speaking countries”
	Filled-in summary table “Intercultural comparison of advanced studies management”.
To present an example of corporate education in organization.
To elaborate the presentation “Educational manager efficiency index in organization”.
Expert evaluation
	18

in-group activities 6

L − 2

PC − 4

self-study

12
	2, 4, 6, 9, 12, 14, 18, 22, 23, 25. 26, 27, 29, 31, 32, 34, 35, 36

	6. Elite education in Ukraine and abroad: intercultural features. 
Elite education concept: concepts and criteria of educational institutions to elite. Elite education as the source of innovative educational technologies. A role of elite education in forming of elites in Ukraine and English-speaking countries. History of elite education in Ukraine and English-speaking countries. Sociology of elite education: the functional concept, the concept of the status conflict, neo-Marxist theory of elite education, interactive approach, elite education and the theory of "human capital". Development of personality leadership qualities as the basic function of an elite education. The main role of elite institutions in the forming of high  professional competence.

Features of elite education in England, America and Canada, Western Europe, Ukraine. Comparative analysis of elite education types in Ukraine and English-speaking countries. 
Elite education competition. Quality appreciation of elite education on the level of kindergarten, school, high school in Ukraine and English-speaking countries. Elite institutions entrance terms in Ukraine and English-speaking countries. Elite education as an element of national and world culture. 
Privileged Private Schools: Herrou, King's School, Chartenhauz. Management peculiarities of the educational process in colleges of Eton and Winchester. Comparative characteristics of educational processes at the leading universities: Cambridge, Oxford, Harvard, Princeton, Shevchenko University, Kyiv Mohyla Academy, NU Kiev Polytechnic.
 Key terms: elite, elite education, elite education types, world elite education, sociology of elite education.
	The Problematic lecture, media presentation with elements of heuristic conversation “Elite education concept”.
Discussion
“A comparison of elite education systems in Ukraine and English-speaking countries". 
Brain storming “Role of the State and interstate associations in the educational process”.
Group discussion  and reflection  

Сase-studies

	Written evaluation test.
Participation in the discussion. Filling of the summary table “Comparative analysis of elite education in Ukraine and English-speaking countries”.
Preparation and defense of the reports of the characteristics of one of the elite educational institution 
	16

in-group activities 4

L − 2

PC − 2

self-study

12
	3, 5, 12, 17, 18, 19, 21, 28, 30, 33, 34, 35, 36


L − lecture;

PC − practical course
Required readings
Major Reference Handbooks

1. A Guide to the Project management body of knowledge: Project management institute, 1996.

2. Bolman L., Deal T. Reframing organizations. − N.Y.: Jossey-Bass Publishers, 1999.
3. Clark B.R. The higher education system. Academic organization in cross-national perspective. − Berkeley, Los Angeles, London. 1983.

4. Boydel T., Pedler M., Burgoyne J. The learning company: a strategy for sustainable development. − London: McGRAW-HILL BOOK COMPANY, 1991.
5. Fosket, N., Lumby, J. Leading and managing education: International dimensions. − London, 2003.

6. Harris P.R., Moran R.T. Managing cultural differences. Gulf publishing company, 1991.

7. International encyclopedia of national systems of education. 2nd ed. Edited by T. Neville Postlethwaite. − Tarrytown, NY: Pergarmon, 1995.
8. International handbook of educational change. Edited by Andy Hargreaves, et al. Boston: Kluwer Academic Publishers, 1998.
9. International handbook of educational leadership and administration. Edited by Kenneth Leithwood, et al. Boston: Kluwer Academic, 1996.
10. International handbook of teachers and teaching. Edited by Bruce J. Biddle, Thomas L. Good, Ivor F. Goodson. − Boston: Kluwer Academic Publishers, 1998.
11. International higher education: An encyclopedia. − N.Y.: Garland, 1991.
12. Keller S. Beyond the rulling class. Strategic elites in modern socirty. − Wan Brunswick, 1991.
13. Stewart A. Intellectual capital. The new wealth of organizations. − N.Y.: Doubleday, 1997.

14. Wallace M., Poulson L. Learning to read critically in educational leadership and management. − London, 2006.

15. Walker A., Dimmock C. School leadership and administration. − New York and London, 2002.

Further Reading
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