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General Course Description

The course involves culture-specific knowledge on educational management in Russia and abroad.

Rapid changes in all basic social and economic processes affect the national systems of education. Principals are forced to improve their managerial skills in order to provide consistent policy at the institutional level. Teachers frequently have to make larger contribution into decision-making processes. Eventually,   parents and other members of the community tend to participate in building a new school that is going to be more open and autonomous. To be a successful administrator, one should possess not only internal organisational skills, but also an expertise in Psychology, Pedagogics, Management and etc.  

 Educational management embraces a number of activities and related spheres, such as educational and business organisations, staff development through learning, evaluation of effectiveness in education.  

The theory basis of school leadership and administration was borrowed from the “Western” culture, and the transfer caused many debates over adaptability of foreign knowledge and experience. Several cultural frameworks of comparative research were developed by G. Hofestede, A. Walker, C. Dimmock and others. In addition to some local inquiries they can help to explain and predict possible changes in educational environment. Besides, wider international perspective is providing new approaches to management in education and makes it possible for Russia to set far-reaching goals in its development.

The Course “Educational Management in Russia and Abroad” is an element of Module 3 “Management in Intercultural and International Settings”. It consists of 3 credit points (108 hours). The language of instruction is English.

Aims of the course

The course is targeted at the analysis of comparable trends within the theory and practice of educational management in different cultural settings. It focuses on the problems of implication of international approaches to leadership in Russia.

The main educational aims are:

1.
Acquaint the learners with theoretical approaches to educational management and discover the problems of their adaptability for Russian education

2.
Teach the learners to analyze contemporary tendencies in educational policy and possible difficulties caused by transition processes

3.
Form special skills in comparative analysis of educational management

Learning outcomes of the course

At the end of the course students are expected to acquire the following specific competencies:

1.
Have a systematic notion of theoretical approaches to educational management in Russia and abroad;

2.
Able to compare and interpret the practices of educational management in different cultural settings; 

3.
Apply the acquired knowledge and skills of comparative analysis to the study of educational management in home country.

4.  Able to carry on a comparative research on the problems of educational management

The course examines four main topics. The first paragraph sets the background for comparative study in educational management, gives an overview of research methods and goals. A number of questions are included in this part: the purposes of research in comparative education, types of comparative research and qualitative methods in studying school leadership. Cultural frameworks for comparisons in educational management.

Another chapter relates to the idea of educational management in Russia and abroad. This question is discovered through the following sub-topics: understanding educational management through cultures, leadership in Russia from the GLOBE perspective, theories of educational management, the transformation of educational policy in the 1980-1990s, Learning organisations in Russia and abroad.
The third paragraph is called “Improving Quality of Education”. Very urgent issues were highlighted here by means of comparative analysis: national perspectives for understanding quality in education, general issues of development in education, identifying the sources of changes in education, managing development and improvement in education, international systems of quality assessment.
“Managing External Links between Educational Institutions and the Community in Russia and Abroad” is the topic closing the course. It provides some general information on the methods of stakeholders identification and the concept of widening participation, closely connected with lifelong learning. 
Course outline

	Topics
	Teaching strategies
	Current evaluation
	hours
	Required Readings

	Comparative research in educational management.
The purposes of research in comparative education. The comparative approach. Greater awareness and understanding, explanations, facilitation of practical reforms, promotion of international attitudes. Spectrum and the imperatives of educational transfer.
	Introductory lecture: general overview of the course, its  objectives and educational aims. Structure and general requirement (1 hour)

Group discussion on “The uses and purposes of comparative inquiry” (2 hours)


	Answers to the questions, presentations,

participation in the group discussion
	24

(10+14)
	1,

5,

8,

9,

10,

11

	Types of comparative research. Analysis and Description of “travelers’ tales”, UNESCO, the OECD, the World Bank, and the EURYCICE data. Evaluative research. Explanation and prediction. Different methods in studying school leadership (ethnography and fieldwork, case studies, narrative and personal history). Possible drawbacks of these methods.
	Topic lecture with presentation: Types of comparative research and Qualitative Methods in Studying School Leadership 

(3 hours)
	
	
	

	Cultural frameworks for comparisons in educational management. Searching for the background of comparisons in educational management. Five dimensions of culture (Power-Distance, Individualism-Collectivism, Masculinity-Femininity, Uncertainty-Avoidance, Long-term – Short-term). Four cultural varieties of organizational cultures among educational institutions. Cross-Cultural and Comparative Insights into Educational Leadership.
Key terms: comparative analysis, comparative education, intercultural perspective, culture, societal culture, organizational culture, curriculum, teaching, learning, dimensions of culture, avoidance orientation, organizational structures, educational transfer, borrowings.


	Seminar: Cultural frameworks for comparisons in educational management, brainstorm (4 hours)

	Answers to the questions,

building a profile of Russia according to the 5 cultural dimensions, a probe draft of comparative research


	
	

	The idea of educational management in Russia and abroad.

Understanding educational management through cultures. The notions of educational management and leadership in Anglo-American and South African tradition.
	Group discussion on the topic

(1 hour)
	Participation in the group discussion 


	34

(14+20)
	1,

2,

3,



	The concept of leadership in Russian education. Emphasis on the use of democratic/participatory leadership styles.  Six major leadership styles discovered by the GLOBE studies (charismatic/value based, team oriented, participative, humane oriented, self-protective). The results of investigation on culturally endorsed leadership styles in Russia, U.S., China and Finland. The common Russian style of leadership through authority, motivation, communication, an extent of individualism, conflict-solving.
	Topic lecture: Leadership in Russia from the GLOBE perspective (2 hours)


	Answers to the questions,

the results of content analysis


	
	5,

7,

8,

9,

10,

11,

12

	Basic theories of management and leadership in education. Breakdown based on the content analysis of publications (Instructional, Transformational, Moral, Participative, Site-based management, Managerial, Contingent types of leadership). T. Bush’s typology of management and leadership (Collegial, Participative, Political, Leadership, Subjective, Ambiguity Cultural models of management and Postmodern, Contingent, Moral leadership models).


	Seminar: Theories of educational management, team work on applying models to the educational system in Russia 

(3 hours)


	Groups’ presentations
	
	

	Educational management under transition. The basic ideas of education in transitional countries. The ways decentralisation influences educational management. Resource management models (centralisation, decentralisation, market-oriented).


	Seminar: Educational management under transition, mind-mapping (2 hours)


	Groups’ presentations, 

participation in a brief discussion, written essay


	
	

	The transformation of educational policy in the 1980-1990s. The Case of Soviet Union and Russia under Transition. The Case of Educational Reforms in Russia. Fiscal policy in Education. The Case of Australia (local school management). The Case of England (implementation of The Education Reform Act in1988).


	Role-play: a round table “The consequences and new challenges of education under transition”, instructing 

(4 hours)


	Groups’ presentations, 

participation in discussion.

analysis of the current situation with decentralisation in Russia
	
	

	Learning organisations in Russia and abroad.

The concepts of a learning organisation and organisational learning (knowledge acquisition, knowledge dissemination, interpretation of knowledge, organizational memory). Achieving the learning organisation. Models of individual learning (single- and double-loop learning, mutual adaptation). Performance and Learning orientations in education. Development – closing the cycle.


	Seminar: Learning organisations in Russia and abroad

(2 hours)
	Answers to the questions
	
	

	Key terms: management, leadership, educational management, educational leadership, school administration, managerial leadership, transformation, transitional countries, centralisation, decentralisation, privatisation, learning organisation, organisational learning.
	
	
	
	

	Improving Quality of Education.

National perspectives for understanding quality in education. Standards, Expectations, Future improved state. Designing quality components for Russia.


	Seminar: National perspectives for understanding quality in education (2 hours)


	Presentations of chart, participation in discussion


	34

(11+23)
	1,

2,

4,

5,

	The theory of educational development. Theories, explaining links between education and development (Human capital, Modernization, Liberalization,

Correspondence, Reproduction Perpetration ). Relations between educational quality and economic productivity.
	Seminar: General issues of development in education 

(3 hours)


	Table completion, analysis, answers to the questions


	
	8,

9,

10,

11



	The driving forces, providing development in education (planned efforts, autonomous developmental processes, major anomalies, and minor unanticipated events).


	Workshop I: Identifying the sources of changes in education, brainstorm

(2 hours)


	Table completion, analysis
	
	

	Managing development and improvement in education. Self-imposed and system-imposed barriers to school leadership. Six significant forms of power relevant to schools and colleges (positional power, authority of expertise, personal power, control of rewards, coercive power, control of resources). The modernization of education system in Russia as the way towards improvement.


	Workshop II: Managing development and improvement in education

(2 hours)


	Situational analysis, participation in discussion,

Students’ recommendations


	
	

	International systems of quality assessment. Large-scale studies of pupil attainment. Debates on PISA survey. PISA results for Russia (the problem of interpretation and application). Other system of international quality assessment and the problems of their adaptability.


	Seminar: International systems of quality assessment. The problem of adaptation and improvement

(2 hours)
	Presentations of the surveys.

Answers to the questions
	
	

	Key terms: educational quality, development, improvement, economic productivity, quality assessment, standards, expectations,  responsibility virus, if-only dependency, coercive power.


	
	
	
	

	Managing External Links between Educational Institutions and the Community in Russia and Abroad.

The forms of different practices of stakeholder participation in managing education. The role of government. Stakeholders identification methods (imperative, positional, reputation, social participation, opinion leadership, demographic). The classification of support groups.


	Immersion session: Stakeholders identification, brainstorm 

(2 hours)


	Participation in discussion,

written reports and presentations


	16

6+10
	1, 8

	Widening participation (WP) and lifelong learning. The stages of widening participation process, defining its landscape. Variants of WP implementation around the world. The main functions and models of lifelong learning (social justice, “open post-individual society”, human capital).  Lifelong learning and compulsory education in Russia.


	Seminar: The concept of widening participation (2 hours)


	Answers to the questions, participation in discussion,

student recommendations


	
	

	Key terms: community, stakeholders, support groups, decision-making process, widening participation, lifelong learning, lifelong learning models
	Final Evaluation:

presentation of a student portfolio 

(2 hours)
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